Title of the Practice:

360-Degree Feedback Mechanism: Holistic Evaluation for Continuous Improvement

The Context That Required the Initiation of the Practice:

In a dynamic educational environment, maintaining excellence requires continuous feedback
from all stakeholders. With growing competition and evolving expectations from students,
parents, alumni, industry practitioners, and regulatory bodies, it became evident that a
comprehensive feedback mechanism was needed to identify gaps and ensure improvement in all
areas.

The 360-degree feedback mechanism was initiated to systematically collect, analyze, and act on
feedback related to the curriculum, courses, programs, faculty, business practitioner
involvement, infrastructure, and overall satisfaction. This approach emphasizes inclusivity by
considering the perspectives of all stakeholders.

Objectives of the Practice:

1. To collect structured feedback from all stakeholders, including students, alumni, faculty,
business practitioners, and industry partners.

2. To evaluate the relevance and effectiveness of the curriculum, courses, and programs.

3. Toidentify gaps in infrastructure, teaching, and practitioner engagements to enhance student
satisfaction.

4. To ensure alignment between institutional offerings and stakeholder expectations.

To create actionable improvement plans based on data-driven insights.

6. To foster a culture of transparency and accountability through stakeholder engagement.
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The Practice:

1. Feedback Collection:
o Students: Gather inputs on course content, teaching pedagogy, practitioner
sessions, and campus infrastructure.
o Alumni: Collect feedback on how well the curriculum and programs prepared
them for their careers.
o Business Practitioners: Obtain insights on the effectiveness of their interaction
with students and the preparedness of students for industry roles.
o Faculty: Assess their perspective on course content relevance and teaching
resources.
o Other Stakeholders: Parents, industry recruiters, and regulatory bodies provide
periodic inputs.
2. Feedback Tools and Platforms:
o Digital feedback forms are distributed via the Learning Management System
(LMS).



o Physical surveys and one-on-one interviews are conducted where necessary.
o Focus group discussions and alumni meet sessions are also utilized.
3. Frequency:

o Feedback is collected at the end of each semester for courses, programs, and
practitioner sessions.

o Annual alumni surveys and business practitioner reviews are also conducted.

4. Key Areas of Feedback:
Curriculum Feedback: Relevance, industry alignment, and upgradation needs.
Course Feedback: Effectiveness of teaching methods, depth of content, and
learning outcomes.

o Program Feedback: Overall satisfaction, placement preparedness, and skill
development.

o Business Practitioner Feedback: Value addition through industry interactions
and guest lectures.

o Infrastructure Feedback: Campus facilities, classrooms, technology, and
learning resources.

5. Analysis and Actionable Insights:

o Feedback is analyzed using data visualization tools to identify trends and key
improvement areas.

o Arreport is prepared and shared with the management, faculty, and other
stakeholders for transparency.

6. Action Plans:

o Based on the insights, changes are made to the curriculum, faculty training
programs, infrastructure improvements, and collaboration with business
practitioners.

o Periodic reviews are conducted to monitor the effectiveness of implemented
changes.

Obstacles Faced and Strategies Adopted to Overcome Them:

1. Challenge: Low Response Rates
o Many stakeholders, especially alumni and business practitioners, were initially
reluctant to provide feedback.
o Strategy: Follow-ups through reminders, incentivizing responses, and leveraging
alumni networks improved participation rates.
2. Challenge: Unstructured Feedback
o Feedback from different sources was often unstructured, making analysis
difficult.
o Strategy: Standardized feedback forms with a mix of quantitative and qualitative
questions were designed.
3. Challenge: Resistance to Change
o Faculty and administrative staff were initially hesitant to accept feedback-driven
changes.



o Strategy: Workshops were conducted to explain the benefits of feedback and the
importance of constructive criticism.
4. Challenge: Resource Limitations for Implementation
o Some recommendations required significant resources to implement, such as
infrastructure upgrades.
o Strategy: Prioritized feedback action points based on feasibility and institutional
goals.

Impact of the Practice:

1. Enhanced Stakeholder Satisfaction:
o Students reported higher satisfaction levels due to improvements in teaching
methods, curriculum alignment, and infrastructure.
o Alumni and business practitioners expressed greater confidence in the institution's
efforts to maintain quality.
2. Better Curriculum and Program Relevance:
o Regular feedback led to curriculum updates that better align with industry needs,
ensuring graduates are more employable.
3. Improved Industry Collaboration:
o Business practitioners appreciated the feedback process and became more
involved in mentoring and guest lectures.
4. Actionable Insights for Continuous Improvement:
o The institution now has a well-documented process to identify and act on gaps
across various areas.
5. Stronger Alumni Engagement:
o Alumni participation in surveys and feedback sessions strengthened their
connection with the institution.
6. Enhanced Institutional Reputation:
o A transparent and systematic approach to feedback improved the institution’s
image among stakeholders, including regulatory bodies.

Resources Required:

1. Feedback Collection Platforms:
o Learning Management Systems (LMS), survey tools (Google Forms, MS Forms),
and dedicated feedback software.
2. Data Analysis Tools:
o Tools such as Excel, Tableau, or Power Bl for analyzing feedback trends and
generating reports.
3. Dedicated Team:
o A team comprising faculty members, administrative staff, and IT support to
manage feedback collection and analysis.
4. Infrastructure for Discussions:
o Facilities for conducting focus group discussions, alumni meets, and business
practitioner reviews.
5. Budget for Incentives and Training:



o Resources for incentivizing feedback participation and training faculty on
incorporating feedback into teaching practices.
6. Communication Channels:
o Emails, social media, and alumni networks to reach out to stakeholders and
encourage feedback submission.

The 360-degree feedback mechanism has become a cornerstone of the institution’s quality assurance
process, ensuring that every stakeholder’s voice is heard and acted upon. This practice not only fosters a
culture of continuous improvement but also significantly enhances satisfaction and engagement across
all stakeholder groups
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