Title of the Practice:
Offering 15 Single and 13 Dual Specializations in the MBA Program
The Context That Required the Initiation of the Practice:

In a competitive academic landscape, the business world demands professionals with specialized
expertise and interdisciplinary knowledge. Students increasingly seek MBA programs that allow
flexibility and personalized learning pathways to match their career aspirations. Recognizing this need,
the institution introduced a wide range of 15 single and 13 dual specializations to cater to the diverse
interests of students and meet industry demands.

The practice was initiated to ensure that the MBA program stands out as comprehensive and adaptable,
providing students with a competitive edge in the job market while equipping them with the necessary
skills to excel in specialized domains.

Objectives of the Practice:

1. To offer a wide range of specialization choices catering to diverse career aspirations.

2. To empower students with in-depth knowledge in one field (single specialization) or
interdisciplinary expertise (dual specialization).

3. To enhance employability by aligning academic offerings with industry demands.

4. To encourage innovation and leadership by fostering deep insights into specific business
functions.

5. To differentiate the institution as a provider of flexible and high-quality MBA programs.

The Practice:

1. Single Specializations: Students opting for single specialization focus on one core area, gaining
advanced knowledge and skills in fields like Finance, Marketing, Human Resources, Operations,
Analytics, and more. This approach suits students who aim for domain-specific roles and want to
build deep expertise in one area.

2. Dual Specializations: The dual specialization option allows students to combine two areas of
interest, such as Marketing & Analytics, Finance & Operations, or HR & Strategy. This flexibility
equips students to work across functions and adapt to the dynamic business environment.

3. Custom Curriculum Design: The program ensures each specialization has a well-designed
curriculum with inputs from academic experts, industry practitioners, and alumni. Students are
exposed to case studies, projects, internships, and simulations tailored to their chosen fields.

4. Mentoring and Career Guidance: Faculty and industry mentors guide students in selecting
specializations based on their career goals and market trends.

Obstacles Faced and Strategies Adopted to Overcome Them:

1. Challenge: Balancing Faculty Expertise
o With multiple specializations, ensuring faculty availability with expertise in each domain
was challenging.
o Strategy: The institution engaged experienced industry practitioners as adjunct faculty
and invested in faculty development programs to upskill existing staff.
2. Challenge: Curriculum Development



o Designing a robust curriculum for each specialization required extensive research and
industry alignment.

o Strategy: Collaborated with industry leaders and academic experts to co-create curricula
and included certification programs for added value.

3. Challenge: Student Decision-Making

o Students often found it difficult to decide between single and dual specializations.

o Strategy: Conducted orientation sessions, career counseling workshops, and alumni
interactions to help students make informed decisions.

Impact of the Practice:

1. Increased Student Enrollment: The flexibility and variety of specializations attracted a diverse
group of students, boosting enrollment.

2. Enhanced Employability: Graduates gained a competitive advantage in the job market, with
recruiters appreciating the depth and breadth of their knowledge.

3. Student Satisfaction: Surveys indicated high levels of satisfaction among students due to the
personalized and career-oriented learning pathways.

4. Recognition by Employers: Employers acknowledged the institution’s graduates as industry-
ready professionals with the ability to contribute in specialized and interdisciplinary roles.

5. Brand Differentiation: The practice enhanced the institution's reputation as an innovator in
business education.

Resources Required:

1. Faculty Resources:
o Recruitment of faculty with diverse expertise and training programs to enhance
specialization knowledge.
o Industry practitioners for guest lectures and mentoring.
2. Curriculum Development:
o Collaboration with industry experts for curriculum design.
o Access to certification platforms like Coursera for value-added courses.
3. Infrastructure:
o Dedicated classrooms equipped with technology for simulations and analytics-based
learning.
o Software tools like EViews, Python, R, and ERP systems for practical exposure.
4. Student Support Services:
o Career guidance and mentoring systems.
o Access to a robust library and online learning resources.

15 Specialization list

Finance

Marketing

Human Resources Management
Banking, Finance and Allied Services
International Finance and Accounting
Logistics and Supply Chain Management
System and Operations Management
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10.
11.
12.
13.
14.
15.

Business Analytics

Entrepreneurship and New Venture Creation
Aviation and Aerospace Management
Sports Management

Luxury and Fashion Management

Digital Business

Digital Marketing

Family Business Management (FBM)



